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FINANCIAL ASPECTS OF BUSINESS PLANNING
Wang Kai, Iershova N.
National Technical University «Kharkiv Polytechnic Institute», Kharkiv

Planning and a business plan, as its product, is the most important part of the
overall business management of a company. This thesis discusses the importance of a
business plan, its contents and provides some rules to be kept in mind while writing
it, etc. A business plan covers all the important aspects of a business and the key
factors that affect its performance [1-3]. The financial plan of the company is a
complex one, which involves the construction of a long-term development forecast.
typically the elements/sections of a business financial plan are 1) sales forecast, 2)
cost forecast [4-6], 3) statement of financial position, 4) cash flow forecast, 5) break-
even analysis, and 6) operating plan. Setting financial goals is an essential step in
the financial planning process for entrepreneurs. When setting financial goals, it's
important to be specific, measurable, and realistic. Creating a budget is a critical
component of financial planning for entrepreneurs. Creating a budget is an ongoing
process, and need to review and adjust it regularly to make sure it stays relevant and
effective. Preparing for unexpected expenses is a crucial aspect of financial planning
for entrepreneurs. Unexpected expenses can come in many forms, such as equipment
breakdowns, legal fees, or natural disasters. Without proper preparation, these

expenses can throw your business off track and harm your financial stability.
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