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MANAGEMENT OF THE ENTERPRISE'S CREDITWORTHINESS
AND DIRECTIONS FOR ITS IMPROVEMENT
Shu Ying, Iershova N.
National Technical University «Kharkiv Polytechnic Institute», Kharkiv

More than half of bankruptcies are due to bad credit management. A good
credit management plan formulates a continuous and proactive process of identifying
risks by assessing the possibility of losses and consciously protecting against the risks
associated with the provision of credit. This opens up new opportunities for business
development. At its core, effective credit management consists in taking care of the
company's financial condition. A good credit management system can quickly and
efficiently assess a client's financial situation. But striking a balance between "speed"
and “efficiency"—two often competing demands—is not easy. With the wrong or
less working capital than needed to pay off creditors and other expenses, businesses
can quickly fall into debt. Credit management processes begin when goods are sold
and end until the business receives full and final payment. At the time of conclusion
of the agreement, payment of the loan plays an important role in the sale of goods in
the business. Proactivity, autonomy and competitive aggressiveness are important
factors in improving access to bank financing. These aspects become more important
when a partner bank is involved. Low business liquidity initiates inappropriate
investments, which leads to a decrease in the level of business profitability, which is
important for managing operations. The main necessity of effective credit
management in the company is the ability to carefully manage receivables and
effectively manage clients, which reduces the risk of default.
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