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Strategic planning at the enterprise is the process of developing long-term 

strategies and tactics for achieving the company's goals and success. This process 

includes analysis of the external environment, internal resources of the enterprise, 

formulation of strategic directions and action plans, as well as implementation and 

monitoring of results. The main steps of strategic planning at the enterprise, in our 

opinion, include the following. 

1. Analysis of the external environment (external analysis). Assessment of 

macroeconomic, socio-cultural, political and technological trends that may affect 

business. Study of the competitive situation on the market, identification of 

competitors' strengths and weaknesses.  

2. Analysis of the internal environment (internal analysis). Assessment of 

resources, competencies, potential and limitations of the company. Analysis of 

financial status, operational efficiency, personnel potential and technical capabilities. 

3. Determination of the company's strengths and weaknesses, formulation of 

strategic goals and directions. Defining the company's mission, vision and long-term 

goals. 

4. Development of strategic plans and tactics. Determination of specific actions 

and projects to achieve the set strategic goals. Formulation of specific tasks, plans 

and programs that will help implement the strategy.  

5. Implementation and execution of strategies. Allocation of resources, 

financing and organization of activities for implementation of strategic plans. Involvement 

of personnel in the implementation of the strategy, providing the necessary support and 

communication. 

6. Monitoring and control. Systematic evaluation of the progress of 

implementation of strategies and achievement of goals. Identifying and solving problems 

or changes in the external and internal environment that may affect the strategy.  

Strategic planning is a key tool for developing competitive advantage, 

responding to changes in the business environment, and achieving success on a long-

term basis. It helps the enterprise to manage its development and ensure sustainable 

development in the conditions of a changing world. 
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