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STRATEGIES OF BUSINESS PLANS
Wang Wei, Kobielieva T.O., Khodyrieva O.O.
National Technical University «Kharkiv Polytechnic Institute», Kharkiv

A business plan is an important tool for any enterprise. It reflects your goals,
strategies and forecasts necessary for the successful operation of the business. We
offer for practical use several general strategies that can be taken into account when
developing a business plan.

Market analysis. Carefully study the market in which you intend to operate.
Identify your target audience, competitors and industry trends.

Target audience and sales. Develop a strategy for attracting and retaining
customers. Determine how you will promote your products or services and how you
will attract new customers.

Financial plan. Carefully calculate all financial aspects of your business,
including expenses, revenues, profits and future sales projections.

Operational Plan: Describe how production, supply, logistics and any other
operational aspects of the business will be organized.

Personnel plan. Consider the staffing needs of your business and your
recruitment, training and HR management strategies.

Marketing and advertising strategy. Determine how you will promote your
brand and attract customers through advertising, marketing campaigns, PR and social
media.

Risks and their management. ldentify potential risks to your business and
strategies for managing them. For example, competition, changes in legislation or
economic difficulties.

Development strategy. Determine your future goals and plans for business
development. How do you plan to scale and grow your business in the future?

These points are not exhaustive of all aspects of a business plan, but can serve
as starting points for developing strategies. Every business has its own unique
characteristics, so it's important to develop a plan that meets the specific needs and
goals of your business.
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