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At its core, a business strategy is actually a financial strategy. A company's
assets, cash flows, and liabilities are involved in almost every business decision.
Financial management strategies focus on elements such as financial resources, cost
structure analysis, profit potential assessment, accounting functions, etc. Essentially,
financial strategy is about identifying the sources, use and management of funds. The
business strategy should take into account the current income of the business, the
need for external financing, the schedule for obtaining financing, the current state of
cash flows and annual tax payments. A financial strategic plan implements and
guides the strategic direction of an organization and is usually drawn up to achieve
long-term goals. The purpose of the financial strategy is to ensure an adequate and
regular flow of funds to meet the current and future needs of the organization. The
more efficiently your company's finances are managed, the more you can maximize
profit and utilization. "Financially justifiable" essentially means that the decision
makers expect that the cost of the proposal will result in a financial benefit. Or
sometimes it just means that the planned action will cover its costs. To do this, they
usually have one or more of these three criteria in mind:

— Provides profit that exceeds investment costs.

— Has the highest return on investment (ROI) of the options available.

— Provides income with an acceptable rate of return (eg IRR).

Sometimes they add other justification criteria. Some organizations use the term
"cost justification™ instead of "financial justification".
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